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JURQW &RYHUSHWKARIHNG 5HPL[HG 5H LPDJLQHG
'HOFK RI SKLODGHOSKLD
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1 7KH IXWXUH LV PRVW RI DOO SH® S\OKH
/KR UHFRJQL]H WKH RWKHU DV D \RXEé&
SDUW RI DQ éXV é :H DOO QHHG HL

323( )5%$1&,6

'HDU OHPEHUV F
-RVHSK )DPLO\
7KH \HDU KDV EURXJKW X

JOREDO HQYLURQPHQWDO FU
&DQDGD EXUQHG RXU H\HV D
WKURXJK WKH ZDUPHVW \HD U RO
ZDU FRQWLQXHV LQ 8NUDLQH |
DUH GLVSODFHG 7KH FRQIOLE
*D]D ERUGHU EULQJV XV LQ FHO
KXPDQ VXIIHULQJ DwW D VFDOHIIZ
HQFRXQWHUHG LQ RXU OLIHW
PLJUDQWY DUULYH DW RXU ER
RYHUZKHOP RXU FLWLHV 7KH]|
LQ WKH 8QLWHG 6WDWHV GHHJ
RI UDFLVP KRPRSKRELD DQG

DOWLVHPLWLVP DQG JHQGHU ELDVY OHDG WR
YLROHQFH 6U ODU\HOOHQ .DQH 8 6 )HGHUD

'LUHFWRU DWKRMRWE\ ODU\6XH
S5RVHQWKDO *HH
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$V ZH OLYH WKURXJK WKH GLH LLFX\ODRNOHY HR D W
FRPPLWPHQW WR FUHDWLQJ FRPPWRQHW\DWR &
RXUVHOYHV DV SDUW RI DQ $XVHAV MORBXERYPPUY
DFNQRZOHGJH WKH RWKHU DV $\RX % WKH GH

$V \RX UHDG WKH DUWLFOHV ZQOMKEW DEO XD
FRPELQHG PLVVLRQ DQG VHUY I$SFVH RE LEDLW WW U3
OLVVLRQ 6W -RVHSK :RUNHUVW K GHHQ\P ML QR
FRPELQH WR FUHDWH WKH $86% WKDW FUHDW

,Q D VRFLHW\ ZKHUH VRPH SHRS®MW BDHUBIVY DD
SHRSOH DUH QRW YDOXHG DW D QWG HIUBD MIRRQ
*RG"V DFWLYH LQFOXVLYH ORYH

/HW XV JR IRUWK DQG FUHD

6LQFHUHO\

N\

—UEe<«<®®<«<u 6up<c U4 ¢
8zlu uO>«<®epn upi UO«

7KH 8 6 )HGHUDWLRQ RI WKBIIBLVWHUV RI 6W -
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W ZDV ZRQGHUIXO WKLV \HDU V8B PMGIW /MR PD&B- &DURQGHOHW
SHRSOH LQ SHUVRQ ZKR , KDG PRPW RVRRMOMRDWHMWKH WKHPH RI
ODVW WZR \HDUV RYHU ]RRP $5DGLFDOO\ 7TUDQVIRUPLQJ &RPF
IRUPDO DQG LQIRUPDO FRQYHUV
,Q HDUO\ 2FWREHU . WUD Y HIHHZGUHIOMDKN 6 B Q VKRG Y ZHUH GHYH
*DOODJKHU %UHQWZRRG WR &DBOBW VR DKALVEM @G WK HHQHZHG
JHDGHUVKLS OHHWLQJ Rl WKH &DQG @LDRQPH GHEFDWGR Q
‘H ZHUH SULYLOHJHG WR KHDU WKH UHIOHFWLRQV R
3ULVFLOOD DQG (YD 6RORPRQ ERWEHDDG ZQWK IWRIRXOWDXQFKLQJ
ZRPHQ DQG PHPEHUV RI WKH 6 DWW IBW IR QOQULHUFXOWXUDOLW\
&RQJUHJIJDWLRQ 7KH &DQDGLDQ*YHSHOBWLOAQYWLQH] ORUDOHV /
FRQWLQXHV WR SULRULWL]H UHFRRFLDR ZWVRSUEYBQWHG LQ 6S
KHDOLQJ Rl UHODWLRQVKLSV ZIL\gKW HQYGUHMDRXNVRQ 0DQ\ RI WKH
3HRSOHV DSSUHFLDWHG KRZ WKLV JDYH W
SHUVSHFWLYH RQ EHLQJ SDUW R
7KLV ZDV IROORZHG E\ WKH *O RIEEDIDWE&RIRUGLQDWLQJ
*URXS PHHWLQJ LQ /H 3X\ JUDQFH 7KH PHHWLQJ
ZKLFK ZDV FRRUGLQDWHG E\ WKH 8FQ\U DGX&MBGOMGU PG QWK O\ 'HD
JHGHUDWLRQV ZDV WKH ILUVW ZIQLE K UMRFX PHRIQMIKQSUHVHQWYV D
VLQFH WKH SDQGHPLF 7KH UROWMKRI ZRUN RI WKH JHGHUDWLRQ
&RQJIJUHIJDWLRQV RI 6W -RVHSK&ID® MO VWK HVBK HDHGHUDWLRQ"V
VXSSRUW ZDV D PDMRU WRSLF RIZRKUNHGIEMWIRJL(ZRY6. /REE\ WR
ZLOO UHDG PRUH DERXW WKLV RWKHW HQS DLLONWKHU UHS RN/ HJILV O |
7KLV PHHWLQJ ZDV SUHFHGHG ERRWMH ERME R XU 6\QRG VHVVLRQ
PHHWLQJ Rl WKH ,QWHUQDWLRQDO &HQWUH , VHUYH DV
WKH SUHVLGHQW RI WKLV %RDU® )HEWUKO UV UHWSRI QHEOM UHE U |
IRU WKH VPRRWK UXQQLQJ RI WKUWHD QQMRHUPODWL RRQEIRPPLWWHH SU
&HQWUH ERWK SK\VLFDOO\ DQGWKB IRIFH/BQD)RUP DWVRQ &RPPLW:!
VXJIJHVWHG DQG DSSURYHG SURGHDPH 8P ORIRWXLHP 30DQQLQJ IR
,OWHUQDWLRQDO &HQWUH WRRN SODFH 7KLV JURXS ZKLFK |
ERWK WKH 8 6 DQG &DQDGLDQ )HC
7KH /HDGHUVKLS $VVHPEO\ PHWHY SIRMFEHY! DYy WKH JRXQGHU V!
WKH 7KRPDV %HUU\ 30DFH LQ 4XHRBFUOWERR/YMKLFK LQ WKH SD
JRU PDQ\ OHDGHUV WKLV zDV WKHIPYWVWSPR¥YMuUVRQ
$VVHPEO\

$118%$/ 5(3257



(:(&87,9( ',5(&725"6 5(3257

7KH &KDULVP LQ ORWLRQ ,QLWDDUWWD VY MR FERRWHG G Q D WAVER
'DQLHOV WR DGGUHVV WKH \RXQUBW IPRI® BPHHV Rl WKKD
VFKHGXOH RI SUD\HU DQG GLUHFWQR/IQ GROUZQO® OV K H ZG H
LQLWLDWLYH LQ WKH UHSRUW

,Q ODUFK WKH )HGHUDWLRQ 6WRQ RWQWHIQHG B'\E DWWV &RR P:f
81 7KLV RSSRUWXQLW)\ ZDV RSHH®RUDOMWL PRI PEGMH \R WK
DWWHQG :H KRSH WR JHW WKHDBDWRG RMMRWLEOBUBDNH Q
WUXO\ D ZRQGHUIXO H[SHULHQFH

ODUFK DOVR EURXJKW PH EDFN WRWHUIXD WR B Q\DIOH &6-BQW
SODQQLQJ IRU WKH IXWXUH WEGHY®EDUIGLIQW RMRFP SW RHL
LQFUHDVHG RSSRUWXQLWLHV WSRKPFOPH ®H LEHD\K K L QUK E
DJU«J«HV SDUWQHUV LQ PLVVISP® RQHEHROM®RDOY JREQY &
RITHU VFKRODUVKLSY WR PHPEHUNVISHAF DWKG\ ARR DD O/ 16V
IRUPDWLRQ

6U ODULH +RJDQ &RQJUHJDWLRIQ RWIBRQ /RDIBSK DIQGS )&
, WUDYHOHG WR 3KLODGHOSKLDGRNHUWHKH FORNVQ QD \RZH
6SHFLDO WKDQNV JR WR 6LVWBUD DKERHDQE /HDRIQW BD
&DURQGHOHW $0OEDQ\ IRU WKHKDR®GHIH KX H®& RR U DRPX W
\RX WR 6LVWHUV ODUJXHULWH @"WsURNES K& RDQGH-DGN L-K§
IRU VHUYLQJ DV FRPPXQLW\ PHPH HU® Q @ RWK HK 0 RN LIVRLYI\
\HDU :H GR H[SHFW WR KDY®HR@RQLRHDURBODKH LRO
WKH 1RYLWLDWH LV RQJRLQJ
,Q -XQH ZH FHOHEUDWHG 3ULGWHYQRB VDKV WIHDIG B GS B R\ HRJ
PHPEHUV RI WKH )HGHUDWLRQ

.ULVWHQ :KLWQH\ 'DQLHOV DQG K KP Y&RBDHHDHIQE® HDIB B Qz

SODQ D FHOHEUDWLRQ IRU WKHRXQ&LEJQRIY W ¥ D&R QRI UM
FDOHQGDUV IRU -XO\ D) & LMVR L @ LYW R R U.ID QR/U W

+EdaEBfJgUUo dgAVMIfED,
OcoEUUEW 9WE, |
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,Q ODVW \HDU"V /HDGHUVKLS &RERFRO @ MSRWWWZHWR /HDGHU'

ZHUH UHPLQGHG RI WKH WUDQVB\@IGRFQUWKD\%@V@H([SDQGLQJ 0K
JHGHUDWLRQ KDV EHHQ H[SHULHQFLQJ VLQFH

XQGHUWDNLQJ DQ RUJDQL]DWLRKMNO/ RPEKEHWVKRS &RXQFLO KDV E
'LWK WKH LQYROYHPHQW RI VL VUG pBAYIVIRGE BYWRHM. 00 WZR SRV
DJU«J«HV 6W -RVHSK :RUNHU RRREARKWIHN@G RI WKH YHGHUD
SDUWQHUV LQ PLVVLRQ WKH KRSHSU HRAY B wYW RRIERIWVH DQG \RXC
LQFOXGHG H[SDQGLQJ PHPEHUVKRY WR RO QORWRHFPAPSDQGLQJ Pt
UHODWLRQVKLSV ZLWKLQ WKH IBPYPXWRVHBWHRK LKBWHEO@WLRQ RI
GLYHUVH UHSUHVHQWDWLRQ RORWH H REEHCW RVIKESRLOQW VLVWHU\
&RXQFLO UHYLHZLQJ WKH UHVHIYHGLRRZKUW IRH VWK JHV W <
IHDGHUVKLS $VVHPEO\ DQG H[SDPQ@GARY WKIHHG WKDW ZH ZRXOG
JHGHUDWLRQ 6WDIlI 7KH SDVW \WRH KPYDBERYIKMWHPREUWIKN KLS ED
PRUH HITRUWV WR UHDOL]H WKHVHPERYNR IKRY Q WKH )HGHUDWLR
RXWFRPHV HQRXJK PHPEHUV IRU RQH SRVLW
IJHDGHUVKLS &RXQFLO
SHILRQDO 6WUXFWXUH

JHGHUDWLRQ 3URJUDPPLQJ
7KH /HDGHUVKLS &RXQFLO KDV EHHQ ZRUNLQJ DORQJ

ZLWK WKH /HDGHUVKLS $VVHPEQ’\KWBH"G[I$QB\W/HRV@K6‘|WDII KDYH EH
IXWXUH VWUXFWXUH IRU WKH ) HEUHRIRMW PR Q Q 7 KArr) i ik PoYstH VLV W H
EHHQ TXHVWLRQV DERXW ZKHWHKHYpDWIGH FXPHEEMWUVKLS LQ MXV\
UHJLRQDO VWUXFWXUH FXUUHQWO®& KHYWRWWXKHRIUDPYVY WKURXJ
JHGHUDWLRQ 7KH SDQGHPLF DXOWKHIPRYGHRBHIRW WKH H[SDQGL(
VRPH FRQJUHJDWLRQV WRZDUG gFRPSWHW IRRSE KOWR QLWLHY WR V
LPSDFWHG WKH PHHWLQJ RI OHRQGRHBKLBQE MKHILY WKH YHGHUTL
UHJLRQV 7KH QXPEHU RI FRQJUKIBWH RO WRINBILRLRYOO ZKR D
LV XQHYHQ DQG LW EHFRPHV GLpNGEWOYOWR ¥WRYHW KN RI WKH

UHVSRQVLELOLWLHV IRU WKH UHg{RQM Z LW Ks WP DR WHidk
QXPEHUV ,W LV LPSRUWDQW WR PDNH GHFLVLRQV DERXW

WKLV VWUXFWXUH DV ZH ORRN WR DSSRLQW OHDGHUVKLS
WR WKH &RXQFLO

J)u 1¥%4®2tuEzOeé upt 820> —EuOzOU
LMcCUEo YONWE Y¥YK@t B 9DDBWM )YLU
YWW9 EWEBMUMY9 DaoUIM@IAEFL EUdEV
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OHPEHUV RI WKH 1RYHPEHU /HOHGHUW KLIBZ$YR/BIR EO\ LQ

8 > QU&)O

7KH /HDGHUVKLS $VVHPEO\ ZKUFK\DW FRPBRYHBG $OEDQ\ VS
RI WKH OHDGHUVKLS WHDPV RRFDLOQLQJV EXLOGLQJ RQ WKH
&RQJUHJDWLRQV DQG 3URYLQFHV $5BSURNVOIQW? WKGVIRUPLQ
JRYHUQLQJ ERDUG RI WKH 8 6/\IHGHEIRMH RQ W/KH WLPH RI H
$VVHPEO\ PHHWY WZLFH D \HDUW ARXVHRG ZBIOFK FDQ OHDG \
VWUHQJWKHQ UHODWLRQVKLSEHDR® FIRIJG XKW WIKHFXVVLRQ
EXVLQHVV RI WKH $VVHPEO\ WKH TXHVWLRQ +RZ GR ZH IR}
VHQVH RI EHORQJLQJ DPRQJ R
,Q 1IRYHPEHU WKH $VVHPERZPGER 2H) FUHDWH D EUDYH V
SHUVRQ IRU WKH ILUVW WLPHDQ®FHUWWK BHIQQIQQ 1]
RI WKH 3DQGHPLF 7KH 7KRPDV %HUU\ 30DFH LQ
-DPDLFD 4XHHQV ZDV WKH VLWH RI WKH LQ SHUVRQ
JDWKHULQJ

$118%$/ 5(3257
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7KH 1RYHPEHU /JHDGHUVKLS $AKHHPEO\ W
7KRPDV %DUU\ &HQWHU DQG ZDWWEQE& WR
SHUVRQ DQG YLUWXDOO\

3$*( _ $118%$/ 5(3257
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7KH \HDU ZLOO PDUN WKH :HWRSH WKDW \RX ZLOO PDUN
DQQLYHUVDU\ RI WKH IRXQGL®RXRI MKHHQWDWHDYERPDNH SO
6W -RVHSK LQ /H3X\ )UDQFH YLRIWRPPHRKRWDRMH ZLOO EH RI|
WKH DQQLYHUVDU\ ZH DUH SCDQQRW HD\HBDUFRSEDWH LQ SH
FHOHEUDWLRQ :H ZLOO EHJLQ ZLWK RXU )RXQGHU"V
'D\ 3UD\HU LQ 2FWREHU DQB OBRANORGHEADUG WR JUHDW S
ZLWK WKH JRXQGHU"V 'D\ 3UDWW WO ¥ WIREHRFLDWHY DJU«.
"RUNHUV SDUWQHUV LQ PLVVI
PHPEHUV RI WKH -RVHSK )DPL«
,Q WKH VXPPHU RI IURP -XXRRUGL@MHMWLQJ *URXS DQG Wk
ZLOO JDWKHU DW WKH 6KHUDWRQWD®VDLNO @LEH ORWNDQJ DW
DW &URZQ &HQWHU LQ .DQVDW BRDWE UDLW M RROUL "OREDO )DPL
FHOHEUDWH RXU SDVW DQG PRYXHWRUHWKHRD QW \HDU )URF
WRZDUGV RXU IXWXUH 3X\ LOQ KRZ WKH ILUH KDV

$118%$/ 5(3257



&KDULVP LQ ORWLRQ WKH 8 6V)DGHULMW URQUWVKHU &KDUL
SURJUDP GHVLJQHG VSHFLILFDQ QXK R W/ SWKIRQJHRLU Q 7KH SU
WKHLU V WKURXJK V LV QWXKHQUHWULJBWREG RI D GHHS
IXOO \HDU RI H[LVWHQFH ,Q LARROWBERGG YHOMKLQ WKH )HGH
ZH"YH H[SDQGHG RXU RITHULQUMODWDRBQMELISMRPFURVV WKH
RXU H[SHULHQFHY DQG DUH SSOUURJQD@®PLRU DVYRIUMUHG WR |
H[FLWLQJ DQ RIWHQ XQGHUVHUYHG JHQF
JHGHUDWLRQ ZLWKRXW DQ\ R
7KH SURJUDP EHJDQ ZLWK D VGEPSD¥DDXHMMMR GLVWHUV DV
KRZ GR ZH ILQG MR\ DQG VXV WR\OHSXF HRUQ MWUAHVIRUPHU VW X
WLPHV" 7KH VHHGYV SODQWHG ERKRRION THRSWRRHY DQG DQ
EORRPHG LQWR WKH )HGHUDWRBQ 'MRQ®ZBI§® FRQQHFW DUR;
SURJUDP DQ H[SHULPHQW LQ FKOLWDLGARY J
UHODWLRQVKLSY DFURVV VLORV EXW FHQWHUHG ILUPO\
RQ WKH &66- FKDULVP

$118%$/ 5(3257
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$ VPDOO VDPSOH RI WKH OHPWBQ RW LRF AR REX/QR )
FUHDWHG LQ VSULQJ

6FUHHQVKRW IURP RXU /HQWHQ 3UD\HU 6HUY

3% ( _ $118%/ 5(3257
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,Q -DQXDU\ WKH J)HGHUDW LR WHNVVYWRIGVKRY WMKH WKLL
HDFK PRQWK YLD =RRP 7KLV PRXWKGODRIILHULU® E REDEOHIUH Gl V
REMHFWLYHYV

'LVVHPLQDWH WLPHO\ UHOHYDXHQ W IR BRDWLLR/Q WRVF ®Q
DVVRFLDWHY SDUWQHUV LQ \PH VAKLRR Q V V R/ML D WIHQ L VG OWV
-RVHSK"V &KDULVP

+LJKOLJKW YDULRXV SURJUDPPDWKH BQG JLHGHHIDHWIVR @ U
BURYLGH D YLUWXDO VSDFH W8 BHDQWIROVWLEK®D \D DRV |

7KH PLQXWH IRUPDW LQFOXGHVDXBDGLIQ LAWIRIB KW L RD
&RQVHQVXV VWDWHPHQW DQG D ©WQLW L RIQ GRD B8RBEZHIGSENHA
IRUPDW LV D $VQDFN% WKDW HROMNNDFRQ WERWLO\ A34LQ FIK W RRX
OLYHVWUHDPHG RQ )DFHERRN 7WH Q HG3H WKW LIRQ GRXL YU HV
-XQH

e )JHGHUDWLRQ OHPEHUVKLS DQG SURJUDPPLQJ

e -XVWLFH SULRULW)\ DUHDV

e QWHUQDWLRQDO &HQWUH

e 2XU QRYLFHV DQG QRYLWLDWH

e &DUH 1RW &XWV &DPSDLJQ DQG WKH )HGHUDO 'HEW &HLC
e 2XU &RQJUHJDWLRQV Rl 6W -RVHSK 81 1*2

e /LIHORQJ 7UDQVIRUPDWLRQ &RPPIRVUWBWIIRIG WKHLU ZRU
e &KDULVP LQ ORWLRQ D SURJUDY WRH \RXQHUDGKRWYYV DFU

‘H W\SLFDOO\ KRVW IRONV HDHAR WPRIW K D VKEHWIQRH MWH F
D UHJXODU WRXFKVWRQH IRU PHVPERSN RMRWKRIP BHUGHHKBIWE L W
XSGDWHG RQ SURJUDP RIIHULQJYWLIQYHR RNR IRIVE D WEKW\R \FHR
FRQQHFW WKH ZRUN RI WKH )HG HU D WR RQGHLUNW KLD¥ KQ R Q HR |
EH GRQH DORQH EXW RQO\ WKURKIKKERWQYHWZRUN RI GHD

$118%$/ 5(3257
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&66- -XVWLFH 3URPRWHUV DW -&:5 LQ $SULO

Y- 1 I 34 1 +34- 1 3,

%\ WKH 1XPEHUYV

e JLUWXDO HYHQWYV

e /HWWHU 6LJQ 2QV

e &RUSRUDWH 9RLFH 6WDWHP&MQX\EV 47 & K RIRBWNIQRUGHIDG! Do\CHX
&DWKROLF 6LVWH UGS HORMK HRU HQ B AUBDFK RD\WVR | 9LVLELO!

e &RQIHUHQFHY 6LWH 9LVLWYV

e 6WDWHV 9LVLWHG

e &RXQWULHV 9LVLWHG OH[LFRRGVELGLOUPDPB JH) D5QRE

e 20H WR 2QHYV

$118%$/ 5(3257
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+LJKOLJKWYV

e« IDXGDWR 6L" )RXQGHUV" 'D\ SUBEH Q$ B RQRDHWIRWARWDL Q Q2 1 W
e IDXQFK RI '"HDU 1HLJKERU PRQWKO\ VHULHV LQ -DQXDU\
e HHSHQHG UHODWLRQVKLSV ZLWHK )H & HBWRPRRVGHUY DFURVV \
. DWWHQGHHY DW ILUVW $(GXHFDWHR Q TLOWIK 1 0REEOLTHDWY F k
e 3ULPDU\ FRQYHQHU DXWKRU IRU WML F RROXOD E R/DIWHIPYHH WR/ Z H
7UDQV 'D\ Rl 9LVLELOLW\ WKDWDQBFUIH®HELR X R DG ¥V FRYBI U
. SDUWLFLSDQWYVY LQ 1R$V\OXP%DHYSRQEOLE PREFKQW 10DV
e JLUVW HYHU YLUWXDO 3ULGH QRIQWK RYDB\HU 68 DY WHH LLSD QW
YRZHG UHOLJLRXV FRQJUHJDWLRQV

3% ( _ $118%/ 5(3257
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$ VDPSOLQJ RI VRPH RI WKH ZBHERRBQWVWKDPW GLKHWDB & HRQ ULLF
LQ WKH ODVW \HDU

3% ( _ $118%/ 5(3257
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&RPPLWWHH OHPEHUVKLS 7KLV \HDU ZH PHW LQ SHUVRQ )H
&DOLIRUQLD ZKHUH ZH FRQWLQX
6LVWHUY -RDQQLH &DVVLG\ BKLIDBEHROESKEBYVEREKDQG §ROXHV I
'XQQLQJ 2UDQJH -RDQ *DOODJKHUYUDROHRFWERREPW IXWXUH LGHI
'HLUGUH *ULIILQ 6SULQJILHOG ZUWKHIOKH MW WiRUFUHDWH WUDQ
3KLODGHOSKLD O0DU\ -R 5DGH\ HAB KO WH&RFIHYW :¢IDRRVRLQXHG WHE
WKH &DQDGLDQ )HGHUDWLRQ FRXPRBIH) WODRIN RRARGEGJ SURJUDP)
6LVWHUV Rl 6W -RVHSK LQ &DQDRIQGCGHIYV«IH FMBWEPO 3UD\HU
)DOQWLQL %RVWRQ DQG GLUHFWRRIQRMHPASODAW bYWHW LIR ($ RYWKLHR Q U |
&RQJUHJIJDWLRQ RI 6W -RVHSK .DMVEKIRMWHQILHEWHR PAHKEBWRAVRWLDO |
FRPPLWWHH ZKR ZHUH VXEVHTXF
'XULQJ WKH SDVW \HDU WKH FRPPUWWHRLWHR R ZHOFRPH WKUH
IRUPHUO\ DV WKH $/LIHORQJ )RUWKW L&RRF B RW W HFW B HYWHU ODU\ -
DGRSWHG LWV QHZ QDPH $WKH AOHbR&®I] WKH &DQDGLDQ )HGHUL
7UDQVIRUPDWLRQ &RPPLWWHH %" PR BIHHWLBRYHRAVERRGR DQG ¢
IROORZHG HDUOLHU GLVFXVVLRQVKROPEG MEKHKE D v W DA KURHIHWKHVH
\HDUV UHJDUGLQJ WKH HYROYLQYFRRSd RIGHOHYF Hp®RIHXBRAG PDQ\
RI IRUPDWLRQ 7KH QHZ QDPH zZD&RPRRWMNI W R HEWWMHBXU 6SULQ
UHIOHFW D EURDGHU XQGHUVWDQE I RI WKHWKRRIIHQHL4HVW P
WUDQVIRUPDWLRQ WR ZKLFK HDARRWk Q@ANGFWB 4RI NLBQ SURJUL
RXU YDULRXV H[SUHVVLRQV RI WXKD&d6GC XREDOW HRVQR @ \HYWH QWYV LI«
D OLIHWLPH 2XU YLVLRQ DV D FRH AHFWHRLFDSG OZ/L WK WRDWLWXG
HPEUDFH D WUDMHFWRU\ Rl OLIHDR® Y WMUDTH RO BDWWRY SRVH $
GHHSHQLQJ DQG H[SDQGLQJ RXU&RSIHHYIWWORSQ ¢RIVEW| -RVHSK
*RG"V DEFWLYH DQG LQFOXVLYH ORKH SHVWPLVHARKRG YW WKH WUDQ
DFFRPSDQ\ WKLV MRXUQH\ RI SHORRBPWWHRPpEKRYDOJ FRPSOHWH(
RUJDQL]DWLRQDO WUDQVIRUPDWLRQ E\ FXOWLYDWLQJ
UHODWLRQVKLSY WKURXJKRXW WKRHHWUKEBOZd6dUHRWP\VPRRN IR
FRPPXQLW\ DQG EH\RQG 2Q 6HSWRPERRY DKHDG RI XV
FRPPLWWHH FR FKDLUV 6LVWHUYV 6XH 'XQQLQJ 2UDQJH
DQG 0DU\ 5RZHOO &DQDGD VSRRHWSRRAWKKY® GKBYBRLWWHG
GXULQJ WKH )HGHUDWLRQ"V 'HDBOXH I IRORQ b HAO-HRQ® ODU\ 5RZH
PRQWKO\ RITHULQJ WR EULQJ JHGHUDWLRQ LQIRUPDWLRQ
GLUHFWO\ WR RXU PHPEHUV

_ $118%/ 5(3257
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7KH JHGHUDWLRQ 1RYLWLIDWR ©WDMRNQ BHQRIYAHFAWRU 6U

OLFKHOOH /HVKHU QRYLFH 1RQLNRQRKKREQGQRW\LIEHWVRIQWKORYLFH
6U -HDQQH ODULH *RFKD

ZEUTO upt «><Ez1> 14k ®34a% 03 G2z ®

" 9nMV u} 9d MWITEcadEFEDUAK B fonME W fd dOW, %M YR

‘H ZHUH EOHVVHG WR KRVW WKHVXHGSDDMWLKR Q | 16RW L WKLINDHV Y L
ZKHUH RXU &KHVWQXW +LO0O 3KLWYDHIH W/KKIL IH B UVMAHL U K ERRDJY
\HDUV 2Q $XJIJXVW QRYLFIHFEHOBFHWR VK HUW VIKHDW G H O ¢
ODULH *RFKD &DURQGHOHW DORE I \ZIBW X WHRPW % R G W \ XPVHAPL
DQG ODUJXHULWH 2"%ULHQ &RQJUHHQPRAIR® WRZ B V) RYRFHIS/K 6
. XURNL &DURQGHOHW DQG %HW KIDI@WRH®KHK ) B KGLHUDGHLARIX
ZHUH GHOLJKWHG WR EH MRLQ QG B\Q&L ¥ IVHIHN ©PID & QUHSQ H
JHGHUDWLRQ /HDGHUVKLS 6U DIGHOHE LOD UMQE G LUVRP BK L*O
OLULDP 8NHULWLV WKH QRYLPM GKDWFW R UNV I RIK B\B WRK@GH
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OHPEHUV RI WKH )HG H U X\R DREQVKRYJLWUDMWH +RXVH
PHDO ZLWK 6U *ULVHOGD ODBWLQH] ORUDOHV /\RQ OH]JL
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7KH \HDU ILQLVKHG VW URQUJ B@WNVKKIH JUHHG $I\W\DR\FLLD W H
WR FRQQHFW LQ LOQWHQWLRQDOWIPKV)BGIBUDMILIRG MRIGH HIDF
HYHQW FUHDWHG D ORW RI H[FLWE& W QG DEROXDOW WRKMVKR 6
$VVRFLDWHY DQG RWKHUV RQ HQQ BWKHRR\® LFHYDHPD N H QFH |
JHGHUDWLRQ $VVRFLDWH &KDULVP RRP FEKODRE Z KX NW®JDJ
IRUPHU PHPEHUV PRYHG RQ DQG QHZKAHERHNVKIDYWHRM B LQ¥F
RI HOHYHQ SHRSOH DQG UHSUHVWHRYWY FHR/QIJURP FW DR Q/VWRQ
SODFHV LQ EHWZHHQ

7KH ZRUN RI WKLV JURXS LQ WKHUEPH/G L@ DNKBB® BB LWOQXPF

30DQQLQJ IRU DQG LPSOHPHQWLWOQHUWKWY 6LQFH RQ O LVOKH
JURXS KDV SXW RQ D PXOWL VHWOLRQ RQW LHY IS O/RIUWH. W \L \F
WR DVVRFLDWLRQ ,Q WKLV OBRQVYWHW LKV R XWHDE IQJ LR
ODUJH QXPEHU RI SRWHQWLD O XBH WKHN VB WLHRWQ W RZ H YRISJH
JHGHUDWLRQ ZKR ZDV LQWHUHWVW ERMH D@ VSN @ 8 EQD WOIR!
SRVLWLRQV :KDW UHVXOWHG @WVVB ZIHHOO ROIQNWKIH GRIGO F
DIRYHPEHU &RQYHUVDWLRQ ZLWK $VVRFLBGHUDWLRR (
JHDGHUVKLS &RXQFLO 7KLV ZDR/FDDWHYD W R KDHDAHQIR R
JHDGHUVKLS &RXQFLO DQG IR W RWKG®\ OUR PVRQAR LD W/ H
PDWWHUV WR WKHP
E'HFHPEHU JHGHUDWLRQ (YHQW 5DGLFDOXDLI\WAUD®]
FROQYHUVDWLRQ FRQWLQXHG VRPN HHRQWRIKD GVKOFERXUDE
$VVRFLDWHY WR FRQVLGHU WK HH XRJ LW X H Q8HAXAR BIODGN IHP 3
F-DQXDU\ /IH 3X\ HQ 9HOD\ UHYLVLWHG 7&WL /DI ADW HI
<HW )LQLVKHG % ZH VSHQW WLRKZIPWRBEHRPH R WK 6l
6W -RVHSK LQ JUDQFH DQG KDBEW K®HZIKRIJWF R YH.U K IV
WR LQ WKH IXWXUH DV $VVRFLDWHY LQ WKH &66- FRPF
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7KH 9RFDWLRQ )RUPDWLRQ &RPPLWWKHQEDBD IR XY RDFREFOWLRQ
JDWKHUHG DQG GHFLGHG ZH QHWGHGF "RRUIGQGDW HIRXWRFRBWHF W
DORQJ ZLWK WKH IRUPDWLRQ GGHBFWRNW Z KN ZHDNGHGVWRKEHR V XL
WDEOH% ZLWK WKH )HGHUDWLRRY UMHLUWIWY.RPDW RRQRIXU RGO 15 H
LOQWR WKH IXWXUH

'H KDYH EHHQ PHHWLQJ YLUWXRBO\PROYWHQWQRDOO\ H¥FBIO\WRKWH &6
IRUPDWLRQ GLUHFWRUV Rl &D QD VRPHGOMPIKE B UV KDY ZH®WH V HQ
JHGHUDWLRQV DUH RQ RXU FRQWD¥VW B GVWR MNWOKHRH WBRWK HWL Q J\
PHPEHUV 8 6 DQG &DQDGLDQSKHRSHYHEDUMIRALSDWH LQ WKH

+HUH DUH VRPH NH\ DFWLYLWIKHY RHDMWKLY JURXS GXULQJ W

e 7KH JURXS PHHWVY YLUWXDO O\ 7HKYKHIUDAGRW KIHRW FERQWK Q MLUWWD Q (

'H KDYH D VLPSOH VWUXFW XU HFXL ?VHKKH WMLRYQ X QRAQGHH W\R IRQDIYDD Q

PHHWLQJ RQH WR OHDG SUD\HV DQG RQH WR WDNH PLQXWH

e« 6RPH Rl WKH WRSLFV SUHVHQWWI BHNWGXVVHG WKLV \HDU KD

e« 6DFUHG 'LDORJXH DW WKH :HOWH U PX5WHKWUHDOW /W ER @ LR QH@ L Q
6SULQJILHOG 0%

e 'LVFHUQPHQW ([SORULQJ WK HU&D/GI@® WHRG5 B'O 6 B DRIR\Q /WIHHF S HU
&$ $ SURJUDP IRU ZRPHQ LQWHUHRWW® LI H{SORULQJ UHO

e SGHOLJLRXV /LIH LQ WKH VW &BQVWRFK\ 86 H VHROPN & BUR\QEITHD H W
6DUDK 6LPPRQV &6- IURP &RQJUHJDWLRQ RI 6W -RVHSK

e 7KH JURXS VXEPLWWHG D MRLQW DG IRU 9,6,21 PDJD]LQH

e 7KH JURXS KDV UHJXODU FKHFNJILQY RXQUZIK@GWL Y VGKDIB ARQQU H
ZH FDQ VXSSRUW DQG SURPRWHRHWRMKL R KOHFW' VY Y REBIWLRQ SU

$UHDV QHHGLQJ RQ JRLQJ DWWHQWLRQ

e +RZ PLJKW ZH ZRUN WRJHWKHU Z LXK FADWRIUHG R Q DWRLFFOQV & R © PS
LOQLWLDWLYHV WR FUHDWH D FRPR\PRLY PHWWDIH YQ G B/WLIDQRQW P Y ¥
PRUH

e :KDW DUH ZD\V LQ ZKLFK ZH P L JKGWH UIDWHL RQSZKME WLIRVW KMR) SUR |
DV XSFRPLQJ YRFDWLRQ DFW L DMWLRQD @ @ & HORV ¥ HFLRUHD 1L HWQ R
$ZDUHQHVV :HHN :RUOG 'D\ IRUGRQNHRUDBWB\G ULIRU :RRIFDW LF
6LVWHUV :HHN

e +RZ PLJKW ZH ZRUN WRJHWKHU RIQVY.RROLW HR QD 8 GRPRRULARLID DYV
VXSSRUW DFURVV FRQJUHJDWLR®W FHMBEHFQLD ORU | R H HARLRHIQ"
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2XU JDWKHULQJ ZDV KHOG DW WKWL BEKIDXOWE& HXQAV & D ULIRH COLWLHH @D F O K
FDPSXV ZLWK FRORUIXO IORZHUVD®?2D ENDXW 8§ DVOKVW D VO)XOHNWH D |

+RZ ZRQGHUIXO WR EH WRJHWKHZHDFRIPH V) RROW BRDLAQ D TG UK SSHU
LQ RXU PHHWLQJ VSDFH WKH (DQEDKKDBR®J RRW SH X\HDU WX 6 U
WKURXJK D YHU\ UHIOHFWLYH ®:@®® LIQYS WMKMHWVWRQBDGW R\ FRX U

7TKH FRQVLVWHQW WKHPH WKUR>XIHKWRXUH W KHK A HHNHER G R AWEKGIW
GHHSHQLQJ UHODWLRQVKLSV ZLGOWKIUHBHY RWMKKLY H B YBEHO\W K R D XL
RI 6LVWHUV RI 6W -RVHSK DQHNX@GH® )HGHUDWLF

BHUYLQJ DV RXU IDFLOLWDWRULQUY L WW GOX¥DWHRV K HVOIF &HRQ ZKD
)& JURXS DQG DVNHG KRZ ZH ZLZ W E HIOFK FFRRQIQWH RRIZRDYG L

SHSUHVHQWDWLYHV IURP WKH | R0 DRZILIXIWRR B BIGWRARFSHHW I K R B HV K
7HQGLQJ WKH )ODPH 6U 6DUDKW6DRPROQV ,&QWHG@BWLBRDO &RPP
$OLFHD &UHDWLYH ,PDJLQL@IV 26D L DHH&KHIVDL UWRILWN KD +BBG R
DQG 9RFDWLRQ J)RUPDWLRQ 6U O0DU\ -R &XUWVL
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Md9 cEdWOMMW B EcVyddBW 9lo
E9OWVI9cME9WWALE D¥dodMD # U U9 W
CMdfMWEEBMWYWD Bg\WWWYKE cOWBT
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Sf 9 da9BE mLECE ov J
OWD LYaE MW IYmMED cl

,9¢c9L ,MVVYWd,

7HQGLQJ WKH )ODPH LV D SHH WU Q DVFHLUH WD WUHRSX SHR IH Q B 1A

RI 6W -RVHSK IURP FDQGLGDRHRBUVWLUDQR IHQ XS SWRR W

JDWKHU WR FUHDWH VSDFHV |RLQGHODXDS/EIRRIQW BVSZ K MH
WRJHWKHU LQ &66- UHOLJLRXV OLIH
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6LWXDWLRQ DW WKH 81 (QJDIJHPHQW ZLWK 81 HQWL\
FRPPLWWHHYV
%\ WKH HQG RI WKH 8QLWHG 1DWLRQV KDG

PRYHG IURP YLUWXDO PHHWLQJEUWRD W SH8YWRMOG , SDUWLFLSD
PHHWLQJY DV WKH QRUP ,QWHUWWHHWILQRIPA RWKIBULRXV 1*2 FRPPL
H[SHULHQFH RI PHHWLQJ RQ =220KGHXUHQS8 RERWILES. OLW\ Rl EULQJL
OHG PDQ\ FRPPLWWHHV WR PHHWRQRHKAEU LREOIRRRP BW1 5HOLJLRX
ZKLFK KDV ERWK DGYDQWDJHV D &L &RPHFD. GMPDIDW DRIBINGRFLDO 'HYH
*UDVVURRWY 7DVNIRUFH WKH 0L
7KLV \HDU ERWK 6U ODULDQQH 6RHQZXUFX &BP D PHPEHU RI WKH
%UHQWZRRG DQG , SDUWLFLSDWIpG LVAWRHHHH WIQBI VY VRV $PD]JRQ V>
1*2V ZLWK WKH SUHVLGHQW RI WKKH *KQWUPA &RDOLWLRQ RI 5HC
$VVHPEO\ DQG ZLWK WKH YDULRPHPEHHVRIGWR MW \6 VRHMKHJ %RDU
BHFXULW\ &RXQFLO ZKHQ WKH\ BBOXDBIDE IROORZV DQG EULQJV
PRQWKO\ PHHWLQJV RI WKH 1*2 ¢
6WDWXV RI :RPHQ DQG WKH &RPF
7UDIILFNLQJ LQ 3HUVRQV

$118%$/ 5(3257



&21*5(*$7,216 2) 67 -26(3+ 1*2

I\QQH +HDO\ ,$66: DQG %DUEDQD %R]DN &
LOQIRUPDWLRQ DW WKH 81 GXULQOD WKH &RP!
'"HYHORSPHQW
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OLVVLRQ 9LVLW O9HURQLFD %U®QZ8 oM EIDRRV
*XHUUD DWWDFK« RI 3BRUWXINDLO , 38V DRI 2 CEUE
%R]DN &6- DW WKH OLVVLRQ RI 3BRUWXJDO WR

+DYLQJ OXQFK WRJHWKHU DW BWKBIWBXVVR&RPPLWWHH RQ WKH
"RPHQ LQ ODUFK
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%DUEDUD %R]DN &6- DQG 5LWDBQQWR
$VVHPEO\ +DOO Rl WKH 81 ZDLWLQJ IR
EHJLQ GXULQJ WKH +LJK /HYHO 3ROLWL
,QGLJHQRXV ,VVXHV
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6U %DUEDUD %R]DN 1*2 FRRUGLQDWRU
81

UE UuUE€UEu %“iu« U4

81 1*2 &RRUGLQDWRU
&RQJUHIJDWLRQV RI 6W -RVHSK
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7KH ,QWHUQDWLR @G RO QWWH 6RNDSIU  (OXL]D GH $QGL
%UD]LO DQG DVVRFLDWH 20 J0 %W Q}RVHSK K@ WIKHH BD

7KH QWHUQDWLRQDO &HQWUHHIDW Y BRR XS RVWRR WH. Q B BLWQDANAHHU
FROODERUDWLRQ DQG FRPPXQLRY DPRLXI VHLY WHWX G BY WK/
PLVVLRQ DQG DOO PHPEHUV RI MMKOH ZRUOGZLGH -RVHSK )

5HFRJQL]LQJ WKH XUJHQW QHH VBB KWWY ®HPRDW BHRISPOH B Q-

UHOLJLRQV IRU RQH DQRWKHALYVYWBUWRRIWEKMH SRDIDFHRVR WK
FUHDWHG WKH &HQWUH ,QWHUQDWLRQDO 6W -RVHSK
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7KH ,QWHUQDWLRQDO &HQWKU HIBR B UXH PV PAER] WV JIKQW/ H 63LH FA L D&OHR OTHK D
8PDQD &DQDGLDQ JHGHUDWLR®R )H&HODWLHRMOHRG D ®RQRYDON/\BD 1*@U %]
IDFLOLWDWRU 6U &HOLQH6LPBDW KU X ¥ D PEWW L W B W6HU 6 WX ~IRDY B & O RU T
,WDOLDQ JHGHUDWLRQ D QK )&HEHUDWHRDLOODUG )UHQF
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5RRWV DQG :LQJV SURJUDP SDUWLFLSDQWYV
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,Q 2FWREHU WKH 6XSHULRU
UHSUHVHQWDWLYHV IURP )UDQF
$UJHQWLQD DQG WKH 8QLWHG ¢
/H 3X\ DW WKH ,QWHUQDWLRQDO

7KH WKHPH WK)RUPDWLZAQ/ Rl Wt
(QFRXQWHU /LV{DH® PRWEHWQ Z
VWDUWHG ZLWK D SUD\HU EDVH(
5RJHUV" DGGUHVV WR WKH 8,6*
6\QRGDO -RXUQH\ % DVNLQJ WKHE
ZRXOG LW PHDQ IRU XV WR HQJE
DORQJ WKH OLQHV RI 6\QRGDOL

7KH *OREDO &RRUGLQDWLQJ *URXS G_g(ﬁiQ#ﬂVéHz_H %FU’\HQr_E\IﬂVLtFH 6\QRGDO

PHHWL
Q ZH GLVFHUQ WKH SDWKZzZD\ IRUZ|
2XU GLVFXVVLRQV ZHUH ILOONGDRIGNAKRDGHUIWP IFRWVLELOLWLH

+LVWRU\ RI WKH *URXS
6LQFH WKHUH DUH PDQ\ QHZ PHPEHQNWNR QVKUHRXSBPE®W & RRIK H

JDYH DQ RYHUYLHZ RI WKH SXUSRNRK® QXK LX¥YQADWL RQWRIIHW KB\ D
KHOSHG WR JHW FODULW\ RI RXRUHWWVNYV DQG KRZ RIWHQ ZH

81 1*2 -3,&
%DUEDUD %R]DN RXU 81 1*2 UH SWKHV BIQRVOSVR IY W/ KIHQPRWIPIHG Z D\
UHSUHVHQWLQJ RXU LVVXHV WRGHFEXL OGREBVDQPIY WRLZIRWHQJIDI® |

LOQGLIJHQRXV SHRSOH 7KHUH ZDDAWDEBDRKDRG LWEK MK V)HIGHU BQ LR Q
FRQWULEXWH ILQDQFLDOO\ WRECWEBHIJBDWRBY RI WKH 81 1*2

2QJRLQJ 3URMHFW

)LQDOO\ WKH JURXS DGYRFDWHSR RRUVPRQYGE 3 QR YUIRRV6Q ¥ MWHH U \
PDGH WKHLU ILQDO YRZV DQG KREVFWRADAMW BUHID XPRPEX GILWMLF X
PHPEHUV

1H[W PHHWLQJ ZLOO EH LQ 2FWREHU E\ =RRP
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7KLV UHSRUW FRYHUV WKH ILVFDTKMHHILWD RQ MK BRRBPELWWHH KHOG
JHGHUDWLRQ  -XO\ -XQH WKH \HDU H[HUFLVLQJ LWV SULF
PRQLWRULQJ FXUUHQW ILQDQFH
7KH DQQXDO EXGJHW RI WKH JHGWHKBWIQR® \FR PMWQWXSRUWRROLR [
H[SHULHQFH VRPH LPSDFW IURP W&HA XPO®,EXGIJHW IRU WKH QH[W I
FRQGLWLRQV RI WKH SUHYLRXV VRZRVXHIVURVR BRLQWWIOH LV GRQH LG
PHHWLQJV Rl WKH /HDGHUVKLS $WKHPEBFPWGYWKHUHFWRU DQG W
JHDGHUVKLS &RXQFLO DUH QRZ WSWDW EHWZHHQ LQ
SHUVRQ DQG YLUWXDO &RPPLWWHHY FRQWLQXH WR PHHW
YLUWXDOO\ IRU WKH PRVW SDUW7RKHHP DIEWNX RW WHKGWY QD QFH &I
LPSDFW WKH DQQXDO EXGJHW LQ6ERWHUWKID SURMO RWEGHQ 3KLC
UHYHQXH DQG SURMHFWHG H[SHOMHMIDGHWWH OF1XOW\ 2UDQJH
&RQJUHJDWLRQ RI 6W -RVHSK
7KH JHGHUDWLRQ (9(17 WRRN BHO®HFWDMWL BE U YV[RIGXWLYH 'LUHFV
DV ZHOO DV YLUWXDOO\ %HHADXV HHIGMH RIFWX B QH @ ULHD VXQ\HR
DW WKH VWDUW RI WKH QHZ ILVFDO \HDU LW LV
UHSRUWHG LQ WKLV DQQXDO ILQDQFH UHSRUW
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